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As a sector our safety at work stats 
lag industrial averages.  Other sectors 
such as the building industry have 
pushed forward.   

Back home, our diversified farm in 
Suffolk ran three different departments 
with three sets of statements of working 
practices.  In some cases, like practices 
around the use of ladders were common 
to all three areas of our business.  The 
statements were subject to deviations 
for a variety of reasons; presumably 
some deviated as those responsible for 
them had different ways of explaining 
the same issues. Multiply these 
statements by the number of significant 
land based businesses around the 
country, and you have rightfully enough, 
get to vast numbers of filing cabinets, 
and electronic files, setting out safe 
procedures relating to each business.  
Bespoke practices are very necessary for 
individualised circumstances alongside 
a work culture of ongoing review and 
personal (practitioner) ownership.     

The file is only as good as the adopted 
procedures, and how to ensure universal 
consistent practice is a huge other 
matter of note.  Keeping training up 
to date, is only made possible through 
vigilance and connectedness;  
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trade associations, professional advisors, 
and news feeds, for instance.                     

Are we right to keep to a system of 
working practices which tend to be 
generated in silos – shouldn’t we share 
the statementing of best practices 
between our businesses?  

Yes, in a culture of sharing we run the 
risk of “copy and paste” health and 
safety practices – ticking boxes and lip 
service establishing becoming the norm, 
however this risk may be limited by 
such methods as recorded practitioner 
methodology checks.

The age of digitalisation makes it 
increasingly perplexing why we aren’t 
sharing and collaborating across the 
patch; each life is paramount to us all 
besides ensuring sustainable business.  
This is a fundamental.

Where’s our safety feedback forum for 
specific machines?  On occasion our 
farm workshop will adapt a purchased 
machine for enhanced safety, safer 
ease of access for its repair or its 
individualised conditions of working.

We might take the view that such 
adaptation, if reported might help our 
neighbours more, however, surely we 
would be better advised to work to 

greater common good, and indeed our 
benevolent act of sharing might reach 
the machinery manufacturing chain 
to inform them of the most apt next 
generation enhancements. 

The Institute is a powerful driver for 
change for the better.  How we gather 
and utilise our energetic talents is up to 
us – another example of together we are 
strong, and by being together we shall 
remain viable.   Covid has limited our 
physical gatherings of late, we can and 
we should garner the strength to push 
forward and on in so many other ways.               

Lord Iveagh, President IAgrM 
Elveden Estate
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On Thursday 28th January 2021, The 
Institute held a 60 minute CPD session 
entitled  ’Northern Ireland’s Agri-Food 
Industry in 2030.’  The online event 
generated significant interest with 
over 140 attendees, from a range of 
backgrounds all logging on to hear 
from key speakers Justin McCarthy, 
editor of the Irish Farmer’s Journal 
and Conall Donnelly, Executive 
Director of the Northern Ireland Meat 
Exporters Association.

The speakers acknowledged that it was 
a time of great uncertainty and that 
it was particularly difficult to predict 
how events would unfold in the next 
ten years. However both speakers also 
stressed that at this time of change there 
are also significant opportunities for the 
industry to grasp.  Conall stressed that 
Brexit was an ongoing process.  

The emphasis on quick fixes of the 
recent past has gone, and now there is 
the long and challenging road ahead 
to establish new stable and profitable 
trading patterns.

Justin talked about the importance 
of the GB market to NI farmers 
and producers, highlighting that 

consumers in GB spend one of the 
lowest percentages of their income 
on food when compared globally.  
The expectation of cheap food will be 
ongoing, however already there are 
added costs in delivering food products 
from NI to the marketplace.

The place of science and technology 
is paramount to continue to give a 
profitable edge to farming.  The farming 
sector needs to embrace science and 
work hard to harness its benefits.  
The industry faces great demands 
from the public to produce food in a 
sustainable manner and farmers need 
new knowledge and technology to 
meet these challenges.  Clean air, clean 
water, healthy soil and a reduced carbon 
load are all in the list of demands.  It can 
be achieved, but will require ongoing 
change and learning throughout the 
industry.

Justin considered the options for 
structural change in the industry.   
The production of beef from suckler 
cows is a feature of the industry in both 
Northern Ireland and the Republic of 
Ireland.  In the local context this sector 
can only continue to contribute to the 

NORTHERN IRELAND’S AGRI-FOOD 
SECTOR LOOKS TO 2030

overall economy if there is financial 
support for the primary producer.

Without effective future support 
mechanisms for the beef and sheep 
sectors there is likely to be greater 
movement to increased production of 
milk and grain in certain lowland areas.

Both speakers stressed the need to 
respond positively to the challenges 
arising in the coming decade.  
Underlying this was the increased 
availability of cheaper food on the world 
market and the inevitability of the UK 
Government developing trade deals 
with at least some of the economies who 
would be delighted to supply the food 
demands of the UK consumer.  How this 
aspect develops over the decade will 
probably be the biggest single factor 
affecting the local Agri-Food industry.

The event was concluded with a question 
and answer session during which there 
was a strong focus on how the industry 
could work together to achieve the 
demands for improved environmental 
and financial sustainability.



THE IMPORTANCE OF BEING INCLUSIVE – 25th February 2021, 11am
60 minute online CPD session with guest speakers Navaaratnam Partheeban, 
Farm Vet; Phil Cookson, Roythornes; and Caroline Dawson, Promar International.

EFFECTIVELY MANAGING HEALTH & SAFETY – 4th March 2021

60 minute online CPD session with guest speakers David Knowles, Safestate 
Consultancy Ltd and Thomas Price, NFU, Farm Safety Partnership and chaired by: 
Mark Robins – Chairman, IAgrM

 WHAT IS MEANT BY FOOD SECURITY?  – 24th March 2021, 11am

60 minute session with Professor Tim Lang Professor of Food Policy, Centre for 
Food Policy, School of Health Sciences, City, University of London

FELLOWS & PROFESSIONALS LUNCH  – 30th June 2021

Blenheim Palace, Woodstock
More details to follow shortly
Please SAVE THE DATE

NATIONAL FARM MANAGEMENT CONFERENCE   – 16th November 2021

More details to follow shortly
Please SAVE THE DATE

FARM MANAGEMENT SKILLS PROGRAMME    – November 2021

Nottingham University
All modules open for bookings via the website
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You often hear it said that the 
Government never listens to 
enough views when formulating 
policy.  By participating in DEFRA 
consultations you can help 
ensure this isn’t the case.

DEFRA Consultations are your 
opportunity to have an input 
into key policy decision making 
and some key consultations are 
currently open. These include 
consultations on the sustainable 
use of pesticides, on improvements 
to animal welfare in transport and 
perhaps most significantly the 
regulation of genetic technologies.

Existing EU legislation controlling 
the use of GMOs requires that all 
genetically engineered organisms 
are classified as GMOs, whether 
they could be produced by 
traditional breeding methods or 
not. 

DEFRA’s view is that organisms 
produced by genetic engineering 
should not be regulated as GMOs if 
they could have been produced by 
traditional breeding methods.  But 
they want to hear what the industry 
at large thinks.

As an Institute we believe it is 
important to be active in helping 
shape the future of how we farm 
in this country and would urge 
members to consider participating 
in these consultations at  
consult.defra.gov.uk

DEFRA  
WANTS YOUR 
VIEWS

IAgrM continues to adapt the events 
and training offered to members and 
guests with a mixture of online 60 
minute CPD sessions in the early part 
of this year and some face-to-fact 
planned for later in 2021. Available 
recordings from previous 60 minute 
CPD sessions are able to be viewed in 
the Member Resources section of the 
website if you missed the live events.

EVENTS & TRAINING 2021
Please go to the Events page of the 
website for an up-to-date list of all 
events and training including those 
offered by our extensive network of 
Branches.



Richard Price has been a member of 
the IAgrM since 2008. Richard has 
taken a great deal of confidence 
and professional development from 
this membership, which has helped 
him throughout his career to date. 
He started his management career 
as Farm Manager at Warwickshire 
College in 2002, then moved north to 
the Lowther Estate in 2008 and is now 
Estate Manager at Tetworth Estate in 
Bedfordshire. 

A passion for farming has always been 
at heart, but Richard has diversified 
his role to include other ventures and 
enterprises as positions have developed 
and evolved. Richard is passionate 
about encouraging and supporting new 
entrants into the industry and enjoys 
supporting YFC and the Lord Plumb 
Foundation as a mentor. A number 
of school visits have been hosted at 
Tetworth Estate prior to the pandemic.
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WHAT HAVE BEEN THE 
BIG ADVANTAGES? 
The support networks and 
knowledge transfer via events 
and latterly online sessions, 
have provided a constant 
challenge to improve what we 
do. The introduction of the Farm 
Management Skills Program 
and creating the Professional 
membership grade has added to the 
credibility of the Institute, which is 
now well recognised with employers. 
The ability to professionalise our 
industry is so important and the 
Institute has heavily contributed 
towards this, together with 
recognised CPD. Membership is 
great value financially and the 
Council are always looking to 
improve and grow the Institute for 
the benefit of its members.

For me personally, the Institute has 
opened doors and allowed me to 
build up my networks across the 
industry, which I can then help and 
support people coming into the 
industry. I have completed the CEnv 
qualification this year, which I felt 
was important to consider as we 
are entering into a different era of 
agriculture and land management. 
This also adds value to my 
employers, who benefit from the 
information which I can bring back 
and implement daily. 

AND LOOKING 
FORWARD?
Change is coming fast, but so is 
huge opportunity and we need to 
equip the next swathe of members 
coming through the Institute, 
together with current members, 
to be able to maximize these 
opportunities. The huge increase in 
members over the past couple of 
years says a great deal about how 
people are seeking knowledge and 
information to meet challenges as 
they arise. 

Balancing productivity with 
environment is crucial, which 
is what we as an Institute are 
looking to support. I think that 
we are all balancing confidence 
and opportunity with a fear of 
the unknown, but I am sure that 
the resilience in the industry will 
enable us to change. I am looking 
forward to supporting the Council 
and membership to keep improving 
and growing the Institute over the 
coming years.

Be calm, keep focused and stay 
disciplined!

MEMBER PROFILE

WHY DID YOU JOIN THE INSTITUTE? 
When I arrived in Cumbria in 2008, a gentleman called Graeme Hector was 
introduced to me. Graeme had been Farms Director on the Lowther Estate for 
nearly 40 years, retiring in 1996. Graeme had been instrumental in setting up 
the Institute and suggested that it the caliber of knowledge and fellowship 
membership would be well worth considering. 

The Institute has provided me with a very wide network of contacts and has 
introduced me to mentors and support networks that has been so important 
throughout my career. The conference and other events have offered me the 
opportunity to meet such a diverse range of people.
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THE INSTITUTE FOR AGRICULTURE AND 
HORTICULTURE (TIAH) TAKING SHAPE
Your Institute has been actively 
involved at all stages of the 
consultation and development 
of a new body “The Institute for 
Agriculture and Horticulture” (TIAH) 
which is a Professional Body set up 
with the objective of positioning 
agriculture and horticulture as 
dynamic industries, attracting people 
from a wide range of background and 
then investing in them to improve 
productivity and retention.

This new Institute is being developed 
by an industry wide project group that 
includes bodies including ourselves, 
farmers, employers, industry leaders, 
advisers and education specialists. It will 
co-ordinate existing skills and training 
provision across England, bringing 
everything into one central system.

The hope is that TIAH will make it easy 
for both employers and employees 
to look for suitable training options 
to allow skills to be developed. It will 
provide access to information on the 
roles available in farming, progression 
options and skills required, to those new 
to the farming industries, or exploring its 
potential.

TIAH will be made up of two principle 
sections.  The first is a comprehensive 
competency framework detailing 
the competences and skills required 
across three separate levels of on-farm 
operation - Operator, Supervisor and 
Manager Owner - although of course in 
practice on many farms these roles are 
fulfilled by the same person!

The second is an interactive and 
personalised online hub which will 
let users find information on skills, 
education and lifelong learning in 
relation to their requirements. They will 
be able to check the competencies of 
a specific role, look at career pathways, 
find training or simply log in to check 
their own skills record and identify 
future opportunities.

Victoria Bywater comments: “As a long 
established Institute we have always 
been committed to skills development 
and progression for professional farm 
managers and others within the sector 
and so welcomed the intention to 
bring all initiatives together within one 
framework.   

We were delighted to be invited to 
be involved in the development of 
TIAH, sharing our extensive expertise 
in the skills needed for successful 
management in agriculture.

“It is refreshing that 
Government finally appreciates 
the vital role that a highly skilled 
agricultural and horticultural 
sector is going to play in the 
challenging times we will face 
in a period of unprecedented 
change. 

TIAH offers the wherewithal 
to simplify the delivery of 
agricultural and horticultural 
training while simultaneously 
raising the profile of the 
industries so it is identified 
as an exciting place to work, 
attracting people from both 
inside and outside the sector, 
creating a skilled and motivated 
industrywide team while 
providing CPD in a centralised, 
structured and tailored way.”
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YOUR LEADERSHIP IN 
TACKLING THE CLIMATE AND 
ENVIRONMENTAL EMERGENCY
At the Society for the Environment 
(SocEnv), action to confront 
the climate and environmental 
emergency is at the forefront of 
our work, and with the eyes of the 
world on the UN Climate Change 
Conference (COP26) in November, we 
are committed to helping individuals 
and organisations make 2021 a year 
of substantive change.

Firstly, we licence the awarding of 
environmental professional registrations, 
including Chartered Environmentalist 
(CEnv), to those with a high level 
of expertise in their environmental 
work. Gaining CEnv registration helps 
professionals develop and showcase 
their skills and equips them to lead 
the response to the climate and 
environmental emergency from across 
a spectrum of disciplines and degrees 
of influence. Having proven, externally 
verified competence results in increased 
levels of trust across stakeholders – ideal 
for driving positive change. 

That’s why we are committed to 
growing the number of CEnv, REnvP and 
REnvTech registrants, already over 7,500 
strong. 

Following a successful CEnv application 
in 2020, Charles Cowap PFIAgrM 
CEnv* explained why the professional 
registration appealed to him: 

Secondly, as an umbrella body, 
we work in partnership with many 
organisations, including IAgrM. 
This stands SocEnv in good stead to 
facilitate change at an organisational 
level. A prime example of this is Pledge 
to Net Zero, of which SocEnv is a 
founding organisation and a signatory. 
Over 65 organisations have now made 
the pledge and committed to setting 
science-based targets for tackling 
their greenhouse gas emissions and 
supporting others to follow suit. 

Therefore, if you haven’t already, make 
sure to set gaining CEnv registration 
and / or encouraging your organisation 
to make the Pledge to Net Zero as clear 
objectives for 2021, and increase your 
impact in tackling the Climate and 
Environmental Emergency.

“Like many in the farming 
industry including 
farmers themselves, I have 
always done quite a lot of 
‘environmental work’ - early 
years helping the local FWAG 
group in Cheshire, solving 
farm pollution problems from 
dairy and silage run off and 
more recently looking at the 
economics of environmental 
land management, payments 
for ecosystem services, natural 
capital and its valuation. 

But to those outside agriculture 
this is not at all obvious. In fact, 
too many are too ready to jump 
too easily to the opposite view, 
that you have spent your career 
as a liability to the environment. 

I felt that the CEnv recognition 
would help to redress this, 
highlighting the positive work 
that so many in farming do for 
the environment. It is also an 
opportunity to network with 
others in a similar position, 
ultimately to the benefit of our 
environment, I hope. 

I was very pleased therefore 
to apply through the Institute 
of Agricultural Management 
who I found very supportive 
and efficient in dealing with 
my application and of course 
delighted when I learned that 
my CEnv application had been 
successful.”
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IAGRM 
MEMBER 
SHOWCASE
Member volunteers required to add 
to our existing Member Showcase.

If you would like to take part, please 
answer the following questions and 
submit via email to  
membership@iagrm.com along  
with your photograph.

1 | Your name and membership grade

2 | About your business/ your role  
(max. 200 words)

3 | How does Institute membership 
help you in your current role?

4 | Where to you see yourself in 5-10 
years and how will membership help 
you reach your goal?

5 | How regularly to you attend regional 
and national events?

6 | What is the biggest benefit of 
membership?

THE CHARITABLE OBJECTIVES
To promote high standards in the 
practice and business of management 
in agriculture

To promote training in all aspects of 
management in agriculture

To encourage the provision 
and attainment of professional 
qualifications in the principles and 
practice of management of agriculture

TRUSTEES OF THE INSTITUTE OF 
AGRICULTURAL MANAGEMENT

President: Lord Iveagh

Chairman: Mark Robins, Southill Estate

Vice-Chairman: Carl Atkin, Terravost 
Limited

Treasurer: Tom Brunt, Savills (UK) Ltd

Journal Editor: Matt Lobley, University 
of Exeter

Tim Brigstocke; Caroline Drummond, 
CEO, LEAF; Robert Gazely, Strutt 
& Parker LLP; John Giles, Promar 
International; Henry Matthews, Writtle 
College; Richard Price, Tetworth Farms 
LLP; Graham Redman, The Andersons 
Centre; James Standen; Mark Suthern, 
Barclays Bank Plc.; Martin Wilkinson, 
Harper Adams University and Mark 
Yearsley, Farm Consultancy Group.

Full details of our Council members 
can be found on the website https://
www.iagrm.org.uk/about-us/council-
members/

DIRECTOR
Mrs Victoria Bywater

Email: victoria@iagrm.org.uk

RECENT AWARDS

The following members have recently 
been awarded Institute Professional 
Membership;

Graeme Campbell, Charles Cowap, 
Marcus Faulkner, Alex Gowen, Ciaran 
Hamill, Bryan Irvine, William Johnston, 
Noel Lavery, Craid Livingstone, George 
Mathers, Tara Meeke, John Moore, 
Mark Scott and Robert Spriddell.

Congratulations also go to Charles 
Cowap PFIAgrM for successfully 
completing his Chartered 
Environmentalist (CEnv) qualification.

The following members have recently 
been awarded Institute Fellowship; 

Richard Price, Mike Bullen, Simon 
Bennett, Gordon Cairns, Angus 
Chalmers, Charles Cowap, Andrew 
Davies, Geoff Dodgson, Andrew Dyke, 
Lyndon Edwards, Nick Francis, Julian 
Fuller, Robert Gazely, Jamie Gwatkin, 
Clive Hancock, Robin Hobson, Tim 
Isaac, Lisa Jack, David Kinnersley, Scott 
Kirby, Mark Leaman, Richard Levin, Ian 
Lutey, Henry Matthews, Henry Osman, 
Roger Pratchett, Sandy Ramsay, James 
Standen, David Watson and David 
Winnard.  

THE INSTITUTE OF 
AGRICULTURAL MANAGEMENT


